What is the relationship
between the surgeon and
the boy?

One day, a father and his son went out
by car, but on the way they got into a
traffic accident.

The father, who was driving, and his
son were taken to separate
emergency rooms.

In the operating room of the
emergency room where the son was
brought in, the surgeon who saw the
boy in said,

"I'm sorry. This boy is my son!”

The answer is hidden somewhere in this exhibit. Please look for them.



Unconscious Bias
Unconscious biases and
assumptions

What do you think about the story of the surgeon
and the son?

Can you catch the meaning?

Can you understand what is the matter?

Everyone has an Unconscious Bias,
which is formed from many past

. . the home, women
experiences, the opinions of those take care of the
around us, and the information we home.
are exposed to on a daily basis.

Men work outside

However, being unaware of one's

own unhconscious bias can have

negative effects, such as simplifying [ P
judgment and encouraging

judgmentalism.



Examples of Unconscious Bias

There are many types of unconscious bias. The following are

representative examples

Stereotype bias

A preconceived notion or stereotype of
a person's attributes or some
tendencies.

In particular, stereotypes about
gender, called "gender bias," are one of
the assumptions that promote gender
stereotyping.

« Men work outside the home, women
are the keepers of the home

» Kyushu people are strong drinkers.

Benevolent discrimination

To give unnecessary consideration
or care ahead of time to another
person whom one considers to be in
a weaker position than oneself,
without checking with the person in
question.

e | can't burden a woman with this.

Authority bias

Assuming that everything an
authority figure or expert says or
does is correct and trusting them
without thinking deeply.

* If you follow the expert's
opinion, you can be sure of it.

 What your boss says.
All correct.

Normalcy bias

Underestimating a difficult-to-
anticipate situation or crisis
situation and assuming that this is
the normal range and that “I am
fine.”

* I'm not the only one to be
caught up in a disaster.

From https://joseikatsuyakuoentai.pref.fukuoka.jp/unconscious bias/about/




Gender Equality Office, Cabinet Office, Government of Japan 2022

Research on Unconscious Assumptions
(Unconscious bias) due to gender

e Target: All over Japan, from 20s to 60s
* Number of respondents: 10,906

e Do the 41 items on gender roles in the [Family/Community
Domain] and [Workplace Domain] and gender-based roles
and assumptions in the [Other] category apply to you? The
respondents were asked about their experiences of being
assumed based on their gender.

* Respondents answered "agree," "somewhat agree,"
"somewhat disagree," and "disagree" on a four-point scale.
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Excerpted from the Cabinet Office website https://www.gender.go.jp/research/kenkyu/seibetsu_r04.html




Gender Role Consciousness

The highest response was "Men should work to support the family" for both
men and women. The largest difference between men and women was in the
item "Men should work to support the family," with a higher percentage for
men overall.

Unconscious Bias as Seen in Gender Differences

While men had a stronger "awareness" of gender roles, women had more
"experience" of being told directly or feeling it through words, actions, or
attitudes.

Compared to women, men had fewer "experiences" of being directly told of
gender-based roles, or of feeling them in words, actions, or attitudes. It is possible
that they are unaware that they are trapped in a traditional view of roles.

Consciousness: Average (%) of "agree" and
"somewhat agree" responses for 41 items of
the measurement, by man and woman

Male

Experience: Average (%) of the responses to
the 41 questions of the questionnaire for the
experience of being "directly verbalized" and
"felt by language and attitude" in terms of
gender-based roles, calculated by men and
women.

awareness experiences



Gender Perceptions in Workplace Role Assignment

The percentage of respondents who answered "agree" or "somewhat agree"
tended to increase with decreasing age among males, and was highest among
males in their 20s.

There was a large difference between men and women in their 20s for "Men
should not take maternity/parental leave" and "Men who prioritize childcare over
work are less motivated to work.

agree somewhat agree. agree somewhat agree. agree somewhat agree.

agree somewhat agree. agree somewhat agree.



Gender Role Attitudes (by gender and age group)

[Women are more compassionate than men.

[Women are frail and must be protected.
(%)

agree somewhat agree. agree

The higher the age of the female
respondents, the lower the
percentages of "agree" and
"somewhat agree".

somewhat agree.
The percentages of "agree" and

"somewhat agree" were higher
among males in the 50-60 age group.

5. differences in values toward marriage

(1) [Women are better off gaining financial stability through marriage.
My "consciousness"

v No significant differences by
gender or age group
v Certain numbers in both strata

agree somewhat agree.



5. differences in values toward marriage

(2) [Women are better off gaining financial stability

through marria%e. _ _
Experience" as told to you or felt by your words, actions, or attitudes.

v "Experience" is more common
among women.

v The higher the age, the higher
the percentage

(especially women in their 50s

and 60s)
(3) [Who said gender roles, or made you feel what they said or did].
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Fathers" ranked first among men, and
"mothers" ranked first among women
Acquaintances and friends of the same gender
ranked high




5. differences in values toward marriage

[4) People who said gender roles or made me feel like | was
saying or doing something] <from open-ended responses
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Unconscious bias.
To resolve

Stop saying and doing things
that tend to manifest bias.

Realize the biases you have.

e Look at the "discomfort" of the

other party.

e The biases that | have...

—How do you think they will
perceive you?

Step away from your own values
and approach the values of the
other person.

It is important to be open to

iy _ , differences
— Can you say it's good in today's

social climate? Do not impose your ideals.

change your mindset

* Look to the "aftertaste of the heart" of the

other person.
* |'m not going to assume.

« | find that the image | had in mind is quite the
opposite of what | thought it would be.

» Be aware of "equal" to everyone and

everything.

Unconscious Bias Management by Tomotaka Moriya
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