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Studies on the Management Plan of Private Forestry (The 2nd Report)
The management plan of farm forestry (2)

Akira Oucur and Hisashi Kosuge

(Résumé)

The purpose of this research:

The most important purpose of the management of forest owned by a farmer is to
obtain in a rational way the stability and the improvement of farmer’s living standard.
And the purpose of this research is to explain practically how to manage forestry as a part
of individual farm economy.

In order to achieve the purpose, we compiled the 1st Report four years ago, but since
then, there have been a number of important developments in our studies, and new various
problems have been presented from the viewpoint of our experience of extension service.

For example, we have had a lack of technical considerations arising from the insufficient
case study, and had placed much stress upon the long range program which involves unreliable
factors economically and technically, and also and a lack of dynamic consideration in the case
study.

In this report, we study the management plan of farm forestry more logically and more
practically based on the experience and consideration of the 1st Report.

The outline of this report:

This report is consisted of two parts; the one is the theoretical study and the other is
the practical study. In the former, we reconsider the problems involved in the 1st Report,
and arrange the fundamental ideas and methods for compilation of the management plan.
In the latter, we take a farm forestry in Gunma Prefecture as an example and explain how
to compile the management plan practically.

We state the fundamental ideas to formulate the management plan as follows. At first,
we find various problems to direct the management in future and collect various data. Then,
we decide the amount of necessary returns by cutting, the possible quantity of labor for
reforestation and the possible sum of capital by the survey of farm economy, and on the

other hand, we can estimate the possible quantity of cutting, the required quantity of labor
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for reforestation and the required sum of capital by the investigation of forestry. The
management plan is to formulate to obtain the best balance between the required quantity
and the possible quantity.

We can not find directly the required quantity and the possible quantity by the result
of the case study but usually we can find them after deliberate considerations. Because
there should be solutions for the problems and such solution influences upon the required
quantity and the possible quantity. Also we must determine the outline of the plan aimed
at the adjustment of balance before formulating the practical plan. Thus, it may be said
that the generalized determination for the consideration of problems and the arrangement of
balance are necessary in order to connect the case study with the framing of the plan. In
other words, from the viewpoint of the farm economy including the forestry, the goal and
the frame of the plan is determined and from the standpoint of forestry management
technique, the content of the technique adopted within the goal and.the frame is to be
determined. ’

Then, we complete the formulation of the management plan by putting various mana-
gement activities of forestry in order in respect to time and space. The forest management
plan is mainly composed of the work of cutting and planting, but as occasion demands, the
plan can be revised from the viewpoint of land use, the supply and demand of capital and
the utilization of labor.

The plan is divided into two; the one for short-term and the other for long-term. The
former deals with the plan for five years, and the latter one cutting period of main species.
Undoubtedly, the significance of forestry production lies in the long period of production
which can not be neglected in the forest management plan and the long term program is
particularly stressed in the formulation. But in setting up the practical and long term plan
of farm forestry, since there are a number of unstable factors such as the forecast of lumber
price, the estimate of timber growth and the fluctuation of farm economy, we can hardly
compile the long-term plan with some certainly. Accordingly, we set up a plan in detail for
five years and roughly for long period. For the long-term, we design roughly the structure
of forest management in future and its process to aim at the rational solution of the present
problems.

Some problems on applications: )

The formulation of the management plan for farm forestry depends on the management
type of private forestry, the length of time which we can spare for the formulation of the
plan, and what a forest owner requires for it. Accordingly, although we tried in this report
to eliminate some obstacles which we found in the 1st Report, there are still certain limits
in the report for the methods described in this report without any revision. In application,
some revisions according to the variability of conditions are unavoidable.

In such practical application, it is i.mportant to simplify the plan, and such simplification
is to be considered in three ways; to save the detailed investigation on farm crop, to apply
the simple methods of survey, and to set up a solution for the important problem only in
forestry which a farmer confronts.

Anyway in our practical application, we should not apply the method formally but put
the theory into practice.
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