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A Proposal for the the Cost Accounting

Systemn of 2 Sawmill
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A Proposal for the Cest Accounting System of 3 Sawmill

Yasuaki Koroxawal®

Sumimary

In general, almeost all sawmills are small and individually owned in our country. Therefore

ent or the cost control

modern scientific management methods such as the financial manag

have not been considered in thelr manageme Modern sawmilling requires business ability

and methods for suvccess. 1t is a competitive industry and it will grow increasingly so.

Managers who are unable to apply proper business methods and efficient management will
find that sawmilling is not the lne for them.

il manager’s decisions or

A few years ago, profits were fairly certain even if the sawxn

v
&

predictions were not carefully studied, and even if they were based on mediocre Information.
Now the picture has changed. Lumber prices have trended downward because of the great
outpouring of several substitutional goods. On the other hand, management costs have con-
tinued upward. In this situation, the owner must be able to identify profitable enterprises
and practices of his business and expand them. PBEqually, he m wt keep tab on those activities

which ‘become lsss profitable and should be replaced with others. These steps necessarily

t and useful set of detailed records and accounts. He requires useful

depend wupon an ¢
information available to the management of a sawmill deriving from an appropriate cost

accounting method, .

The purpose of this paper is to present a general and basic cost accounting system of a

fort

sawmill. Although the cost accounting sysiem has various forms depending on production

types of a sawmill and its purposes, the actusl cost system Is more rational because it provides

the basis for all the cost accounting systems, and it Is also effective to determine the period

profit and to form financial statements. It is so difficult to form a uniform costing system

ble for various production types of the sawmill, that, in this paper, an account-

which is sui

P

ing system has been formed to adapt to a firm which continucusly produces lumber, chips

and flooring boards on a large scale. In order to make the accounting system more practical
and to reduce the labor of entry and calculation, the author has prepared (1) many subsidiary
i

work, shrinkage,

accountis

5, (2) predetermined price method in materi

books such as special joury

(3) no-valuation method of the work in process and of the loss of
waste and scrap, and a few other methods.
sed on the following form

257

The accountin

w

el
&

=
=
[
B
@

(1) Expost cost account

(2} Process cost accou

(33 Full cost accounting

nting i1s more prefer-

The major reasons for adopting these are (1) the expost cost accou

able because it is systematically combined with the book-keeping and financial accounting of

bas

a firm, (2) the process cost accounting is more rational be the sawmill continuously

produces several kinds of lumber, chips and flooring of different species and grades,

Received July 24, 1972

{1} Forest Management Division



and (3)
the man

methads of income

1, and

divided into two parts,

ing cost
(2y The costing peried is one month in principle

{3y The costing

de-

parimental
{4y The cos

cost ¢

amber,

them respectiy

for lumber, lumber for

cage loss and defective work, the loss of waste and scrap

are omt

he cost accountd

accounting of 2 fivm.,  The cost aceou

s mere ’u’

up the coat elements sy he production of goods,

hook-keaping are not nece

which i

contrel of

ed hoth in the cost ac-
counting an

lines or rows, can give

view of the value

circulations

2Y,

why the

is more sssent sall or mid

method which systemstically combings

of the matrix bor

3o provide the  gyatem in

s are auie





